
 

  



 

 

Sample Contents 

Preachers’ Notes ........................................................................................................................................ 3 

Sunday Liturgy ........................................................................................................................................... 6 

Midweek Service Liturgy ........................................................................................................................ 10 

Midweek Service Week 2: Under the Stars ........................................................................................... 11 

Daily Devotions: Tuesday, April 5 ........................................................................................................... 13 

Daily Devotions: Wednesday, April 6 ..................................................................................................... 14 

Daily Devotions: Thursday, April 7 ......................................................................................................... 15 

Stations of the Cross ............................................................................................................................... 16 

Stations of the Cross: Leaders’ Guide .................................................................................................... 17 

Stations of the Cross: Users’ Guide ....................................................................................................... 22 

 

You Are Here is copyright © 2022 Barn Geese Worship. www.barngeeseworship.com  

Barn Geese worship produces high-quality, approachable, inclusive resources to support 
creative preaching and worship. We are committed to LGBTQIA+ support, antiracism, and 
expansive language for God and God’s people.  

All scripture quotations are from the New Revised Standard Version Bible, copyright © 1989 
National Council of the Churches of Christ in the United States of America. Used by 
permission. All rights reserved worldwide. 

Photos by Mark G. Vitalis Hoffman are used by his permission. 

This document is meant to provide a sample of the contents of You Are Here so that you can 
preview the resource. The contents of this document 
aren’t licensed for congregational use—please 
don’t use them for anything other than your personal 
assessment.   

http://www.barngeeseworship.com/


 

 

Preachers’ Notes 

FOURTH SUNDAY IN LENT 

The Party 
By the Rev. Emily Trubey-Weller 
 
Joshua 5:9-12 
Luke 15:1-3, 11b-32 
 
“On the day after the passover, on that very day, they ate the produce of the land, unleavened 
cakes and parched grain.” Joshua 5:11 
 
“Then the father said to him, 'Son, you are always with me, and all that is mine is yours.’” Luke 
15:31 
 
In the long story of the people of God, this is an occasion to commemorate. This is a moment 
to celebrate. It’s time...for a party. 
 
Today the people have arrived in a place called Gilgal. The name Gilgal is related to the 
Hebrew verb to roll. The Lord is rolling away the people’s disgrace: the disgrace of their 
disobedience, the disgrace of their bondage. They are entering a new reality, and the very land 
will reflect this new start. No longer will the people be dependent on the manna God provided 
in the wilderness. They will begin to eat the produce of the land. They have arrived. 
 
How is this arrival marked? With a party, of course! The people of God mark the occasion with 
a meal, a now-familiar meal for them: the Passover. This Passover would have been different 
from all those before it. This is the first Passover meal that would have been a home-for-the-
holidays celebration rather than a meal on the run. 
 
This is also the place where the parable of our gospel reading ends: at a party, a homecoming 
party of sorts. The one who was dead to his family is alive again, a lost son has returned to his 
father. And the unconditional love of the father will not let this moment pass without a proper 
celebration.  
 
There’s just one problem. The older son, the brother of the one who was lost, won’t come to 
the party. While the younger son was off squandering his portion of the inheritance, the older 
son remained at home. He worked for his father, he did his duty, he didn’t ask for his 

https://lectionary.library.vanderbilt.edu/texts.php?id=121#hebrew_reading
https://lectionary.library.vanderbilt.edu/texts.php?id=121#hebrew_reading
https://lectionary.library.vanderbilt.edu/texts.php?id=121#gospel_reading


 

 

inheritance in advance. But there’s been no celebration for him, he points out, and his father 
didn’t even remember to invite him to this party for his brother.  
 
Yet when we consider location, we might notice that the older son has...kind of been at the 
party the whole time. The people of God had to wander around for forty years to get to the 
Promised Land, their ultimate party destination. They had a lot to learn in their wilderness 
wanderings before they arrived. Similarly, the younger son had to go through a time of 
wandering, suffering, and learning before landing back in what he realizes is a land of 
promise. His father’s home is a place of welcome, abundance, and grace. This older son has 
always resided in this land of promise and has never stopped being a recipient of his father’s 
welcome, abundance, and grace. The father points out that he has never left him, that all that 
he has—including the fatted calf for a party—has belonged to the older son all along (Luke 
15:31). Perhaps there was no need for this older son to work like a slave for all these years. He 
only had to realize where he was to seize the joy that was his. 
 
This party is an image for the Christian life. We too are already at an extravagant party thrown 
by our loving Parent. Jesus has provided us with welcome, abundant grace, forgiveness, and 
love; all we could ever need and then some. We’ve never left, no matter where our physical 
roaming may have taken us or in what depths we may have dwelled emotionally or spiritually. 
We’ve never been outside the circle of love. We’ve been at the party the whole time.  
 
Too often, we relegate ourselves to the outside. We hesitate to believe that the welcome is real 
and is really ours. We start to think party attendance is based on what we have done or haven’t 
done, rather than on God’s unconditional invitation. We examine the guestlist to see who’s 
deserving, rather than dive into the celebration of God’s goodness and love. How might the 
pattern of our Christian life be different if we could notice God’s good celebration all around? 
 
How do you know when you’re at a party? What context clues might help us and our people 
recognize that we are already a part of God’s party, if only we notice our role as beloved guest 
and beloved child? In your preaching, how can you testify to your experience of these essential 
party ingredients? 
 
Check out the decorations!  
What lovely spaces has our Parent prepared for us? Is it our worship space, lovingly tended to? 
Is it a place in nature that is especially beautiful? Is it a quiet corner where your introverted, 
party-going self can just people watch? 
 
Have you tried the bacon-wrapped dates?!  



 

 

What’s the food and drink situation? The eucharist is always a party. How is this life-giving 
meal offered? Who is welcomed? In what ways does it communicate God’s grace? 
 
Meet your fellow party-goers.  
Who do you know that can really embrace life’s joys, and what can you learn from them? 
Whose joy at our Parent’s party-planning bubbles over into service? Who do you know that 
needs a special welcome to really feel at home at the party? 
 
Surprise!  
I love a good surprise party. The best moment is the guest of honor’s face when they realize 
there’s a party. When have you been surprised to find yourself at the divine party of God’s own 
making? 
  



 

 

Sunday Liturgy 

By the Rev. Victoria Larson 

This sample includes our seasonal Call to Worship, as well as samples of the Prayer of the Day and 
the Eucharistic Prayer for the fourth Sunday of Lent. Our “You Are Here: Basics” document also 
includes a Thanksgiving for Baptism, Offering Prayer, and Sending. 
 
CALL TO WORSHIP 
Notes on this rite: Usually we create materials that are ready to plug-and-play, but that’s not what 
this one is! In a worship series that centers the idea of place, this Call to Worship awaits your own 
knowledge of the place where you are. For a guide on how to dive into the research you need to 
round out this element, please read “A Tiny Guide to Uncovering the Story of the Place You are 
Planted” in this document. In the meantime, this version of the Call to Worship stands in as an 
example of what this liturgical element would look like at one specific site—in this case, a Lutheran 
congregation in Newark, DE.  
 
The tripartite structure of this version of a Call to Worship highlights three characteristics of the 
place where your people gather for worship: its geological attributes, its first Native settlers, and 
your congregation’s own history.   
 
Siblings in Christ: 
long ago, God laid the foundation of this place 
in gneiss and clay, silt and sand; 
a geology shaped by glaciers, 
tectonics, and powerful waters. 
The formation of this land  
would later attract its people:  
it fixed richness in the soil, 
ore in Iron Hill, 
and kaolin in White Clay Creek. 
God gathers us in a place shaped by nature. 
We are here. 
 
In this place,  
the Lenape and Nanticoke people found plenty,  
planting corn and hunting white-tailed deer, 
until white settlers forced them to leave or disappear. 



 

 

The Lenape and Nanticoke shaped this place. 
Broken treaties and erasure have too. 
God gathers us in a place shaped by history. 
We are here. 
 
In this place, a little Lutheran mission 
saw the potential in a property 
owned by Diamond Ice and Coal. 
Tied together by hope, by the town, 
and by one baptism in Jesus Christ,  
they broke ground for this church in 1958. 
God gathers us in a place shaped by God’s desire. 
We are here. 
 
In this place, 
God has gathered us: 
to marvel at God’s power over creation; 
to lament humanity’s abuse of the earth and one another; 
to remember our past; 
to hope for our future. 
This hope will not disappoint us, 
because God is here. 
God is here! 
 

PRAYERS OF THE DAY 

Fourth Sunday of Lent  

God, you are the life of the party! 
You have planned a feast for all people,  
where food is sumptuous,  
music brings joy,  
and love overflows.  
Remind us that you’ve already done  
all that needs doing. 
Prepare us to party on,  
especially when the world around us  
resists the celebration. 
Amen. 



 

 

EUCHARISTIC PRAYERS 

Fourth Sunday of Lent 

Dialog: 
The Lord be with you… 
…It is right to give our thanks and praise. 
  
Preface: 
 It is indeed right to thank you and praise you 
everywhere and always, Almighty God, 
through our Savior Jesus Christ; 
through whom and with whom 
you have entered every place, 
even into human flesh. 
  
So with every place 
that has known your presence: 
with earth and sea and sky, 
with unseen lands and familiar homes, 
with cosmic expanse and creaturely bodies, 
we join the party as we sing the unending hymn…   
  
Sanctus: Holy, Holy, Holy… 
 
Thanksgiving at the Table:  
 God of celebration, you are here. 
Throughout the ages, 
you invite us to join you 
in a fabulous feast of love. 
At Gilgal you rolled away the disgrace of the people 
and rolled in the spirit of rejoicing. 
For the prodigal son you banish shame 
and prepare the fatted calf. 
For us, your own Son sets the table, 
and is our Host, and Guest, and Meal. 
  
On the night before he died, 
Jesus took bread, and gave thanks, 



 

 

broke it, and gave it to his disciples, saying: 
Take and eat; this is my body, given for you. 
Do this for the remembrance of me. 
Again, after supper, he took the cup, gave thanks, 
and gave it for all to drink, saying: 
This cup is the new covenant in my blood, 
shed for you and for all people for the forgiveness of sin. 
Do this for the remembrance of me. 
  
Remembering this table, the cross, the empty grave, 
we await his coming in glory 
and proclaim the mystery of faith: 
Christ has died. Christ is risen. Christ will come again. 
  
Send your Spirit upon these gifts. 
Holy Wisdom, pervade every corner of this place 
and every crevice of our hearts. 
Amen. Come, Holy Spirit. 
  
Bring us at last with all the saints 
to the banquet table of your new creation, 
where we may meet your glory face to face. 
  
To you, O God, Divine Host, Long-Awaited Guest, Rejoicing Spirit, 
be all worship and praise, now and forever. Amen.  
 
The Lord’s Prayer follows.  
 
At the breaking of the bread: 
Christ is in this place. 
Let us receive him.  
 
 

  



 

 

Midweek Service Liturgy  

 

GATHERING WORDS 
 
God, you gather us.  
We are here. 
You gather us in joy and in fear. 
You gather us in hope and in despair.  
You gather us in public and in private.  
You gather us in body and in spirit.  
There is earth below us.  
We are rooted in God.  
There is air around us. 
God sets us free. 
God, you gather us. 
You are here. 
 
PRAYER 
 
Holy One, you meet us in every time and place: on the cusp of the promised land, out under 
the stars, deep within the sanctuary, sitting at the table, even at the end of everything. Send 
your spirit among us. Nestle us in the warm shadow of your wings. Open our hearts to notice 
you everywhere, even this time, even this place. Amen. 
 
GATHERING MUSIC 
 
Guidance: The gathering music is a song or other musical form intended to help people transition 
from their everyday lives to the physical, mental, and emotional space of worship. Hymns or songs 
with verses and a quiet sense of forward motion work well for this purpose. You may choose to use 
the same gathering music each week or different gathering music each time you worship.  
 
Suggestions: 
“Come and Find the Quiet Center” (Shirley Erena Murray, BEACH SPRING) 
“Be Thou My Vision” (vers. Eleanor Hull, SLANE) 
“Now It Is Evening” (Fred Pratt Green, Rusty Edwards) 
“When We Are Living/Pues si vivimos” (Elise Eslinger, Roberto Escamilla, Jorge Lockwood) 



 

 

 
The Liturgy in the Midweek Service continues with: 
 
CENTERING MUSIC 

CENTERING PRAYER 

WORD 

REFLECTION 

RESPONSE 

PRAYERS 

SENDING MUSIC 

BLESSING 

 

Midweek Service Week 2: Under the Stars  
DARK NIGHT SKIES 

 
Reading:  
Genesis 15:1-6 
 
Sources for further learning: 
“Light Pollution Spoils Our Enjoyment of the Night 
Skies.” 2016. Gostargazing.Co.Uk. May 12, 2016. Accessed 
December 3, 2021. https://gostargazing.co.uk/light-
pollution/. 
 
“Human Health.” 2014. Darksky.Org. September 8, 2014. 
Accessed December 3, 2021. 
https://www.darksky.org/light-pollution/human-
health/.  
 
Reflection: 
Most people are aware of the effects of human-produced pollution on the creatures who call 
our planet home. Methane, carbon dioxide, and other emissions contribute to global warming. 
Fumes from combustion engines cause asthma and breathing problems, especially in lower-
income urban neighborhoods. Polluted waterways poison fish, kill plants, and harm the health 
of humans and animals who rely on the water for drinking and washing.  

https://gostargazing.co.uk/light-pollution/
https://gostargazing.co.uk/light-pollution/
https://www.darksky.org/light-pollution/human-health/
https://www.darksky.org/light-pollution/human-health/


 

 

 
Light, which seems harmless and essential, also pollutes. The term light pollution refers to 
nighttime lighting when it is excessive and spills into unintended areas. Light pollution is the 
reason it’s hard in a city to see any but the brightest stars. Most people around the world live 
in light-polluted areas. Light pollution is not innocuous, and its effects are not limited to 
aesthetics. It contributes to climate change, as inefficient lights use excess electricity. It 
disrupts animals’ natural nocturnal behaviors. It draws migrating flocks of birds off course 
and into dangerous areas. 
 
The cultural effects of the loss of the starry night sky are harder to quantify. For countless 
generations, human beings have confronted their greatest hopes and deepest fears in 
nighttime darkness. Like Abraham and Sarah in today’s reading, people have met God under 
starlit skies and experienced the feeling of being overwhelmed by the numberless stars. 
Visible constellations helped our ancestors chart the seasons, travel long distances, develop 
science and mathematics, and wonder about their place in the universe. Enslaved people in 
the Americas taught one another to read the stars in order to navigate their journeys from 
slavery to freedom. The stars are a historical and symbolic trust of human hope, promise, and 
wisdom.  
 
There is power in gazing into a starry sky, but it has become a privilege inaccessible to many. 
People living in poverty often can’t afford the luxury of a quick trip to the countryside to see 
the stars. Because negative environmental effects correlate with light pollution, starless skies 
reflect environmental injustice and economic inequity. By working for the health, well-being, 
and justice of people who live in the world’s most light-polluted locations, we can protect dark 
night skies, too. Abraham experienced his smallness and his belovedness to God as he stood 
under the stars with God. Learning more about light pollution can help us protect this 
experience for others, too. 
 
Questions for reflection:  

● What do you notice in this image? What thoughts or feelings does it evoke? 
● Have you ever had the experience of looking up at a sky full of stars? What was it like? 

What thoughts or feelings did it evoke? 
● Where do you turn your attention when you need to reflect on your place in the 

universe? 
● Where can God be found amid light-polluted night skies?  

  



 

 

Daily Devotions: Tuesday, April 5 

 
More than that, I regard everything as loss because of the surpassing 
value of knowing Christ Jesus my Lord. For his sake I have suffered the 
loss of all things, and I regard them as rubbish, in order that I may gain 
Christ and be found in him….  

Philippians 3:8-9a 
 

Let’s talk about that word rubbish. In Greek it’s skubalon, and it’s also a little more forceful 
than rubbish. Skubalon is the crap that you throw to dogs because it’s so worthless. It’s 
garbage. It’s excrement. Not to be indelicate, but it’s poop.  
 
(“Poop” was not the world I used in the first 
draft of this devotional.) 
 
It’s helpful to encounter the rawness of this 
word in prayer. Prayer itself can be raw. In 
prayer, I show up for conversation with a 
God who loves me deeply and who is present 
in my worst moments as well as my best. 
Such a God, I believe, wants to hear about 
my…poop. Perhaps, as Paul suggests, it’s in 
the middle of an honest reckoning about the 
poop that God can do God’s best work. 
 

God, I’ve got some poop I need to discuss 
with you. Reassure me that you are as 
familiar with it as the loving mother of a 
child who still needs diapers. Lead me 
into an honest reckoning of the things I 
think are most important. Center my 
life in Christ. Amen. 
 

Today I will… name my poop in prayer, and 
be as honest as I can with God about where I 
feel that I need God the most.  

Fancy latrine at Ephesus. 
Photo by Mark Vitalis Hoffman. 



 

 

Daily Devotions: Wednesday, April 6 
 
Six days before the Passover Jesus came to Bethany, the home of 
Lazarus, whom he had raised from the dead.  

John 12:1 
 
On the Mount of Olives, there is an old Jewish cemetery overlooking the Temple Mount. 
According to a Jewish interpretation of holy text, the resurrection of the dead will begin there.   
 
Because the cemetery is 500 years old, it wasn’t around in Jesus’ time, but the association of 
the Mount of Olives with death surely was, thanks to Jesus. Jesus went to the village of Bethany 
in this gospel story, on the southeastern slope of the Mount of Olives. 
 
I wonder often about the dinner conversation that night. Did the raising of Lazarus come up? 
The man was right there at the dinner table, after all, and remembering his story might have 
given some strength to Jesus’ disciples who stood at his newly dug tomb a few days later. 
 
Who have I lost to death? Who do I hope to see again on the day of resurrection? What stories 
give me strength in times of grief? 
 

God, you are the God of the living and the dead. Help me name the people whom I miss. 
Comfort me with the promise of resurrection. Tell me again the stories of new life. Amen. 

 
Today I will… name in prayer my loved ones who have died. I will tell God what I remember 
most about them. I will pray to meet them again, on the day of resurrection. 
 

 
 

Necropolis outside Temple Mount. Photo by Mark Vitalis Hoffman.  



 

 

Daily Devotions: Thursday, April 7 
 
Mary took a pound of costly perfume made of pure nard, anointed Jesus' 
feet, and wiped them with her hair. The house was filled with the 
fragrance of the perfume.  

John 12:3 
 
I listened recently to a podcast about the 
sense of smell. It’s one of the least-
valued of our senses—sight and hearing 
beat it out by a wide margin—but Covid-
19 has revealed that we underestimate its 
consequence. Smell is like a superpower: 
it lets us walk into a room and, without 
any other clues, know if someone is 
cooking or cleaning, if something’s on 
fire, if there’s food that’s gone bad, 
whether someone just washed a dog, and 
so on.  
 
It's also the most evocative of our senses, 
the one tied most closely to memory. 
This makes me wonder what happened 
for the disciples after this night 
whenever they smelled nard, an 
aromatic ointment. Did they remember 
that night in Bethany? What emotions or 
images would come to them?  
 

God, you created a world and gave 
people a nose to smell it. How 
marvelous! How disgusting! Today, 
when smell brings me to a place, a 
memory, a feeling, a thought, let me 
find you there. Amen. 

 
Today I will…pay special attention to the 
world of smell. I will bring to mind 
scents that I love, and I will be mindful of 
the places and emotions where they 
bring me. 
 
  

Lavender growing in the Garden of Gethsemane. 
Photo by Victoria Larson. 



 

 

Stations of the Cross 

STATIONS AS PLACES IN THE PASSION OF JOHN 

Traditional Stations of the Cross focus on particular narrative turning points; as such, they are 
not actually focused on the places described in the Passion story. Rather, the narrative beats 
become the locations for each Station: the place where Jesus dropped the cross, a place where 
Jesus received aid. 
 
Our You Are Here Stations of the Cross are different because they focus on actual physical 
locations or spaces identified in John’s gospel. Each Station represents one physical location 
named in the Passion narrative of the Gospel of John.  
 
This gospel’s Passion narrative is remarkably suitable for a structure like this. Traditionally, 
there are fourteen Stations of the Cross. If we hunt through the gospel narrative starting with 
the garden in John 18 and concluding with the tomb in John 19, we find 13 individually named 
locations in the narrative. We’ve “stretched” one Station into two to mark the transition 
between Peter’s second and third denial. But otherwise, the structure of the gospel allows us 
to easily connect each Station to one physical location identified in the Gospel.  
 
Mapping the Stations to the physical locations in the Gospel narrative reveals a quirk of John’s 
gospel: the gospel narrative does not always track Jesus. At times the narrative “camera” 
moves away from Jesus altogether. For instance, Peter must watch Jesus disappear behind the 
locked gate of the high priest’s palace because Peter is unknown to the guard. At several 
moments in Pilate’s trial, Pilate confers with the priests without Jesus present at all. At one 
point Jesus goes where not even the narrative can follow: his visit to Caiaphas in 18:24 is 
mentioned, but the gospel provides no detail about this encounter. It is as though it happens 
behind closed doors, out of earshot of those who would come to craft the narrative. Eventually, 
Jesus will emerge, but the words spoken in Caiaphas’s office never leave. The narrative focuses 
not only on Jesus but also at various moments on Peter, Pilate, and those who treat Jesus’ body 
after he has died on the cross.  
 
When we track these characters from place to place in the narrative, we find each of them 
moving differently through the story. Peter moves in a straight line from one location to the 
next. Pilate bounces back and forth from outside his headquarters to inside. And once Jesus is 
fixed on the cross, the narrative shows us the world as he would have seen it from his fixed 
perspective.  
 



 

 

Accordingly, to capture each beat of the gospel, these Stations of the Cross divide into four 
“Acts,” each of which focuses on one viewpoint within the Passion story. Participants who walk 
these Stations will move from place to place identified in the Gospel story—but in each Act, 
they will move in a way patterned after the characters who take center stage in that part of the 
Gospel. This sample of the Stations contains the first Act.  
 

Stations of the Cross: Leaders’ Guide 

ACT I: WALKING WITH PETER—THE DREADFULLY STRAIGHT LINE 

 

Notes on this Act: 

In Peter’s Act participants move directly from one Station to the next. It’s like Peter cannot 
help but move directly toward his final betrayal, and this is how you should structure these 
Stations. 
 
This is the most “traditional” layout for the Stations of the Cross because you simply need to 
provide a place for participants to move from one Station to the next in sequence. 

 
Special Item: Participants will pick up a key at Station 1 and set down the key at Station 4. 
 
Type of Movement: Linear, from one Station to the next.  



 

 

Station 1: In the Garden 
Peter watches as Jesus is taken away from him. 

 
Scripture: John 18:1-10 

 
Symbol: A World without Jesus 

 
Prepare the Station 

This Station requires an image of Jesus and bowl of keys.  
 
The image: Find art or children’s Bibles that feature pictures of Jesus amongst the crowd or 
with his disciples (especially images that also depict Peter). Find a way to remove Jesus from 
the image. You could certainly duplicate the image so you do not damage your original. Try 
one of these options:  

• Place a piece of paper over Jesus and photocopy the image 
• Scan and digitally remove Jesus 
• Cut him out of the image (ouch!) 

 
The keys: Set out a bowl filled with keys—enough for each participant to take one. You could 
buy blank keys or invite people to bring in spare keys they cannot use—just make sure they 
don’t have colors or designs that might distract.  
 
Prompt 

“You are there when Jesus is arrested. You could do nothing to stop this; you tried. Now they 
have taken Jesus. Try to imagine your life without the person you love the most.” 
 
What kind of place is this?  

A favorite place that used to hold good memories; a place everyone knows you love; a place 
where you are a “regular;” the last place you would try to visit if you knew you would die. 
 
Note for Leaders 

In John’s gospel, there is no mention of Jesus’ prayer time in the garden such as we find in the 
synoptic gospels (traditionally called the “Agony in the Garden”). Instead, the gospel’s 
narrative jumps directly to Judas’s arrival with the detachment of soldiers. Similarly, in John 
the garden is not identified as Gethsemane. It’s even less specific: it is a place Jesus knew well 
where one friend brought soldiers to betray another.  



 

 

Station 2: Outside the Gate 
Peter watches Jesus disappear behind a locked gate; the First Denial. 

 
Scripture: John 18:16 
 
Symbol: The Locked Gate 
 
Prepare the Station 

Create an obstacle to bar the path to the next Station. This is the “gate.” Use something easy to 
move, like a rope or something that your people can easily walk around. You want participants 
to be able to move past or around the obstacle when they have completed the Station. Keep in 
mind accessibility issues: do not require people to move something heavy, place something on 
the ground that others will have to step over, or create a path too narrow for wheelchair 
access. 
 
Prompt 

“A gate bars your path. Does your key work on this gate? You know it does not. Someone needs 
to let you through if you want to join Jesus. What does it feel like to be unable to follow 
someone you love, even if you try? Wait a moment until you are ready. Then imagine someone 
letting you through.” 
 
What kind of place is this? 

The place where your promises feel useless. Where a door separates you from the person you 
love, and where you are powerless to follow them even though you try. Where someone else 
opens a door for you.  
 
Note for Leaders 

This is a small moment: Jesus, in the middle of the detachment of police, enters the courtyard 
of the high priest’s palace. One disciple is also allowed to enter with this throng, but Peter is 
not permitted. Peter must watch Jesus slide out of view as the gate shuts and locks. In this 
moment, with Jesus out of sight, he makes his First Denial. 
 
  



 

 

Station 3: Beside the Fire 
With Jesus in view, Peter makes his Second Denial. 

 
Scripture: John 18:18-23 

 
Symbol: Jesus, As You Remember 

 
Prepare the Station 

Use a picture of Jesus familiar to your worshiping community. It should be any picture they 
recognize or that has particular meaning in your space or to your people. 
 
Prompt  

“There are no locked doors between you and Jesus. You stand in the same courtyard. When 
people question him, you can hear. Can he hear you? What prevents you from going to 
someone surrounded by danger?” 
 
What kind of place is this? 

The place where you find your resolve crumbling. The place where you act cowardly before 
someone you love. The place where you are aware others are watching, and you make a 
decision because of that. The place where you find yourself doing what you do not want to do 
or making the same mistake again. 
 
Note for Leaders 

While the archaeological record is not certain, Christian tradition identifies the high priest’s 
house as a split-level palace, a private residence built into the slope of Mt. Zion. In the Gospel 
narrative, Peter finally gains entry to the courtyard, slipping in after Jesus and the soldiers 
have come to a stop on the other side of the gate. Colonnades surround the courtyard on two 
sides and bear entrances to the palace. The mountain rises beyond the poised architecture of 
the estate. The soldiers halt somewhere in the courtyard, which is large but not huge. Peter 
takes his place off to the side by a fire beside slaves and police who had helped detain Jesus. 
From the text, it appears as though Annas awaits Jesus’ arrival in the courtyard and questions 
him there. In this case, Peter can likely see Jesus while Jesus sustains questions from Annas. In 
this moment, as Jesus endures questioning within eyeshot of Peter, Peter makes his second 
denial.  
 
 
  



 

 

Station 4: Beside the Fire 
When Jesus is taken behind closed doors for questioning. Peter makes his Third Denial. 

 
Scripture: John 18:24-27 

 
Symbol: The Lock 

 
Prepare the Station 

Set out a locked padlock. People should not be able to open this padlock. When completing this 
Station, participants may leave their keys behind. It is fine if they simply set the keys next to 
the lock so long as you provide a table large enough for this.  
 
Prompt 

“They have taken him behind closed doors. Can you follow? Try to open the lock. Hope cannot 
open every door. When can truth accomplish what hope cannot? You could have stood by the 
one you loved. You only needed to say that you knew him.” 
 
At the end: “This is the end of Peter’s story. Leave your key at the Station or take it with you.” 
 
What kind of place is this?  

The place where everything you feared comes true. The place where you have to face your 
mistakes, or where your mistakes catch up to you. The place of your greatest regret. The place 
where you feared more for your life than for the lives of the people you love. 
 
Note for Leaders 

The same scene as Station 3. Peter has not changed position. He remains beside the soldiers 
and slaves around the fire. But now, as the people around Peter intensify their questions, Jesus 
is transported into the estate to confront Caiaphas. The door shuts behind Jesus, and Peter 
again finds himself locked away from the friend he attempted to follow. Once, when he found 
himself locked out of the high priest’s estate, a friend helped him gain access. But there is no 
following Jesus into Caiaphas’s quarters. Does Peter hear shouting from behind that closed 
door? Or is the door a silent barrier that hides Jesus entirely, like the stone rolled over a tomb? 
With Jesus out of sight, and with the first light of dawn creeping into the sky, Peter makes his 
third denial.  
 
Note: Peter vanishes from the Passion story after this. If he follows Jesus further the gospel 
does not note that detail. It is possible that Peter flees, meaning that Jesus’ disappearance into 
Caiaphas’s quarters is the last moment Peter glimpses Jesus before his death. 



 

 

Stations of the Cross: Users’ Guide  
STATION 1: IN THE GARDEN 

 
JOHN 18:1-11 
After Jesus had spoken these words, he went out with his disciples across the Kidron valley to 
a place where there was a garden, which he and his disciples entered. Now Judas, who 
betrayed him, also knew the place, because Jesus often met there with his disciples. So Judas 
brought a detachment of soldiers together with police from the chief priests and the 
Pharisees, and they came there with lanterns and torches and weapons. Then Jesus, knowing 
all that was to happen to him, came forward and asked them, “For whom are you looking?” 
They answered, “Jesus of Nazareth.” Jesus replied, “I am he.” Judas, who betrayed him, was 
standing with them. When Jesus said to them, “I am he,” they stepped back and fell to the 
ground. Again he asked them, “For whom are you looking?” And they said, “Jesus of Nazareth.” 
Jesus answered, “I told you that I am he. So if you are looking for me, let these men go.” This 
was to fulfill the word that he had spoken, “I did not lose a single one of those whom you gave 
me.” Then Simon Peter, who had a sword, drew it, struck the high priest’s slave, and cut off his 
right ear. The slave’s name was Malchus. Jesus said to Peter, “Put your sword back into its 
sheath. Am I not to drink the cup that the Father has given me?” 
 
 

You are there when Jesus is arrested. 
 

You could do nothing to stop this; you tried. 
 

Now they have taken Jesus. 
 

Try to imagine your life without the person you love the most. 
 
 

WHEN YOU ARE READY: 
 

Take a key. Hold onto it. 
 

This key is your hope that you’ll be together again with the person you love the most. 
 

Proceed to Station 2: Outside the Gate.  



 

 

STATION 2: OUTSIDE THE GATE 

 
JOHN 18:15-17 
Simon Peter and another disciple followed Jesus. Since that disciple was known to the high 
priest, he went with Jesus into the courtyard of the high priest, but Peter was standing outside 
at the gate. So the other disciple, who was known to the high priest, went out, spoke to the 
woman who guarded the gate, and brought Peter in. The woman said to Peter, “You are not 
also one of this man’s disciples, are you?” He said, “I am not.” 
 
 

A gate bars your path. 
 

Does your key work on this gate? 
 

You know it does not. 
 

Someone needs to let you through if you want to join Jesus. 
 

What does it feel like to be unable to follow someone you love, even if you try? 
 

Wait a moment until you are ready. 
 

Then imagine someone letting you through. 
 
 
JOHN 18:16 
So the other disciple, who was known to the high priest, went out, spoke to the woman who 
guarded the gate, and brought Peter in. 
 
 

WHEN YOU ARE READY: 
 

Cross to the other side of the gate. 
 

Move to Station 3: Beside the Fire. 
 

Continue holding your key (you are still hopeful).  



 

 

STATION 3: BESIDE THE FIRE 

 
JOHN 18:18-23 
Now the slaves and the police had made a charcoal fire because it was cold, and they were 
standing around it and warming themselves. Peter also was standing with them and warming 
himself. 
 
Then the high priest questioned Jesus about his disciples and about his teaching. Jesus 
answered, “I have spoken openly to the world; I have always taught in synagogues and in the 
temple, where all the Jews come together. I have said nothing in secret. Why do you ask me? 
Ask those who heard what I said to them; they know what I said.” When he had said this, one 
of the police standing nearby struck Jesus on the face, saying, “Is that how you answer the high 
priest?” Jesus answered, “If I have spoken wrongly, testify to the wrong. But if I have spoken 
rightly, why do you strike me?”  
 
 

There are no locked doors between you and Jesus. 
 

You stand in the same courtyard. 
 

When people question him, you can hear. Can he hear you? 
 

What prevents you from going to someone surrounded by danger? 
 
 
JOHN 18:25 
Now Simon Peter was standing and warming himself. They asked him, ‘You are not also one of 
his disciples, are you?’ He denied it and said, ‘I am not.’ 
 
 

WHEN YOU ARE READY: 
 

Move to Station 4: Beside the Fire. 
 

Peter’s time is short. 
 

Continue holding your key (you are still hopeful). 



 

 

STATION 4: BESIDE THE FIRE 

 
JOHN 18:24-28 
Then Annas sent him bound to Caiaphas the high priest. 
 
Now Simon Peter was standing and warming himself. They asked him, “You are not also one of 
his disciples, are you?” He denied it and said, “I am not.” One of the slaves of the high priest, a 
relative of the man whose ear Peter had cut off, asked, “Did I not see you in the garden with 
him?” Again Peter denied it, and at that moment the cock crowed. 
 
 
 

They have taken him behind closed doors. 
 

Can you follow? Try to open the lock. 
 

Hope cannot open every door. 
 

You could have stood by the one you loved. 
 

You only needed to say that you knew him. 
 

When can truth accomplish what hope cannot? 
 
 
 

WHEN YOU ARE READY: 
 

This is the end of Peter’s story. 
 

Leave your key at the Station or take it with you. 
 

Then move to Station 5: Outside Pilate’s Headquarters. Now you will walk with Pilate. 
 
 


